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EUROPEAN E
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Excellent Science Industrial Leadership Societal Challenges
(24.4B€) (17B€) (29.7B€)

LEIT = Leadershipin Health
enabling and industrial (7.5B €)
technologies
« |ICT
* Nano, new materials
Future and Emerging = Biotechnology Energy
Technologies * Space |6 B £€)

(2.7B€) (13.5B €)

European Research
Council

(13.1B€)

Food
(3.9B €)

Transport
(6.3B €)

Marie Sktodowska-Curie N
29B€
Inclusive Societies
(1.3B €)
Research Infrastructures Innovation in SMEs -
(25B€) (0.6 B€) sy
(178 €)
Spreading Excellence (0.8 B £)
Science for Society (0.5B €)
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Funding & tendeppportunities

Funding & tender opportunities

“ European
Commission | Single Electronic Data Interchange Area (SEDIA)

ST RRVNMIVER RISV E R gl HOW TO PARTICIPATE ~ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

A\

Funding and Sort by:
tenders

16 results

© opening date title

[l Match whole words only

+ GRANTS . TENDERS

Download all funding and tender opportunities to your calendar or subscribe to the
RSS feed (unfiltered).

Filter by submission status

v v
FORTHCOMING OPEN CLOSED

Filtep#t§ programme (only for grants)

See all calls for tenders published by EC

Teaming WIDESPREAD-1-2014

Partnership Agreement | Programme: Horizon 2020

Closed Opening date: 17 December 2013
Filter by programme part

Spreading excellence and widening +

)%{)@( www.kpk.gov.pl
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English @

select

amE
programme ===

clear filter €

D deadline

m Online manual
“Find a grant”

Types of action: Specific Grant agreement and Coordination and Support Action Types of action: Framework Partnership Agreement Types of
action: Framework Partnership Agreement and Coordination and Support Action funded by a specific grant awarded under the Framework

Deadline model:
Deadline date: 7
Brussels time

i
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
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Horizon Europe

2021-2017
European
Commission
— A TWINNING
A ERA CHAIRS
A TEAMING
)%{5@( www.kpk.gov.pl i
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Zasady konkursu
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Czego oczekuje Komisja Europejska
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Brexit

https:// www.ukro.ac.uk/Documents/factsheet brexit.pdf
https://www.ukro.ac.uk/

https:// webcast.ec.europa.eu/infolay-2019
Dr Stefan WEIER3eadof Sector EuropeanCommissionDGResearch&lnnovation
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WIDESPREAI®>H nHAYC gAY YAY I oO0cCcd

2 | NJi#ojektu do 0.9 min €

Okresrealizacjiprojektu ¢ do 3 lat
Otwarciekonkursug 24 lipca2019
vl Y1 Y kotik@Qrdu&14 listopada2019 TWINNING

Program Pracy (lipiec 2019) z zasadami konkursu

https://webcast.ec.europa.eu/infalay-2019
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https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-sewp_en.pdf
https://webcast.ec.europa.eu/info-day-2019

KonkursTwinning- statystyki
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TOTAL EYy 2016 2017 2018
[ A ol 1 0202yeOK| 1493 552 482 459
[ A ol oyA2alsg 132 65 30 37
[ A ol T o2d2yedK 148 62 41 45
[ A ol oyA2alseg 10 7 0 3
Successate (EV) 8,8% 11,9% 6,3% 8,11%
Successate (PL) 8,8% 11,3% 0 6,7%
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Twinningg historie sukcesu

urope:
Commission
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UniwersytetWarszawskiENGHUM

Instytut Maszynt NJ S LJO éPAR SuBRREKE
UniwersytetPrzyrodniczyve 2 N2 O O GATHERS

Uniwersytet2 N2 O U IPMGOSRK =

UniwersytetMedycznyim.t A I & (f sPRé&wk A QK O O HEARTEAD

e 26
;ﬂ

www.kpk.gov.pl HORYZONT 2020



http://www.piwet.pulawy.pl/vettwin/PL/
http://www.stream.wum.edu.pl/pl/
http://www.eraofart.ighz.edu.pl/en/project-description
http://orzel-project.com/orzel/
http://www.smart-h2020.eu/
https://engagedhumanities.al.uw.edu.pl/
https://www.supreme-project.com/

Elementy wniosku

plan prac, plan publikacji, KPI

zar z Nd z a n idissemiriat®on, zofmunication, exploitation
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/Pant Aec Administration forms (online)

A3: Budget
A4:Ethics

\Part Be Propoesal(PDi-ocopis prejekiummaso5Qrsiion)

Al: Generainformation6 I | NEyAYS Geldz0r Ol +Fa GNBEYALX
A2:Participants& contactso LISOY S yI 1 ¢g& AyaideéeiddzO2cAasz RIyS

A5: Calbpecificquestions(uczestnictwo w Pilot on OpdResearctData in Horizon 2020)

J
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1 - General information

Acronym

Proposal fitle*

Max 200 characters (with spaces). Must be understandable for n lists in your field.

Note that for technical reasons, the following characters are not accepfed in

Title and will be removed: == " &
Duration in months

Estimated duration of the project in full months. ‘ 9

Free rds Er_rter any words you think give extra defail of, of your proposal (max 200 characters
Y with spaces).

O\.

N
S

www.kpk.gov.pl
R
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European
Commission

Proposal ID Acronym

Abstract

Short summary (max. 2,000 characters, with spaces) to clearly explain:

. the objectives of the proposal
. how they will be achieved
. their relevance to the work programme.

Will be used as the short description of the proposal in the evaluation process and in communications with the programme
management committees and other interested parties .

. Do not include any confidential information.

. Use plain typed text, avoiding formulae and other special characters.

If the proposal is written in a language other than English, please include an English version of this abstract in the “Technical

Annex” section.

Remaining characters 2000

Has this proposal (or a very similar one) been submitted in the DWS in response to a call for
proposals under Horizon 2020 or any other EU programmw " Yes CC No

”
>§$’@< www.kpk.gov.pl Honfrzg'ai)zo
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3 - Budget for the proposal E

1 0 0 0 0 0,00 0 0,00 100 0,00 0,00

Total 0 0 0 0 &'0 0,00 0 0,00 0,00 0,00

)é% www.kpk.gov.pl s W
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~ A= 4

[ 1 t1 o .
1. Excellence (& pkt)

1.10Objectives
1.2 Relationto the work programme

1.3 Conceptand methodology quality of the measures
2. Impact(0-5 pkt) i |
2.1 Expectedmpacts
2.2 Measurego maximiseémpact
(a) Disseminatiorand exploitationof results
(b) Communicatioractivities

3. Implementation (0-5 pkt)
3.1Work plan¢ Work packagesinddeliverables
3.2 Managemenstructureandprocedures
3.3 Consortiumas awhole
3.4Resource$o be committed

do 50 stof!

%-’X www.kpk.gov.pl /7
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4. Membersof the consortium

4.1 Participantqdapplicantg

Dla{ I ® R&dn2ra LJ2 Rt & @ublikacji, LINR R dzluki dzd® Oldz8A N1 k& gbdz&r&m
projektu (do5)

Dla] | ® RfguheralLJ2 R X aréiatizowanycH. N2 2 S {diAsI¥%l ¥ obsrdddmprojektu
(do5)

h LIA & & BJ2 & LA S\AYSS NIR gegodvykorzystaniav projekcie
4.2 Thirdpartiesinvolvedin the project (includinguseof third partyresource$
5. Ethics

brak limitu stron

7

>§¢C www.kpk.gov.pl g
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1. Excellence
. Impact

. Implementation

A Fill in the title of vour proposal below.

TITLE OF THE PROPOSAL

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE

www.kpk.gov.pl

& The consortium members are listed in part A of the proposal (administrative forms). A summary list should

also be provided in the table below.

List of participants

Participant No. * Participant organisation name

Country

1 (Coordinator)

”

3

* Please use the same participant numbering as that used in the administrative proposal forms.

1. Excellence

Your proposal must address a topic set out in the work programme for this call for proposals.

A This section of your proposal will be assessed only to the extent that it is relevant (o that topic.

1.1 Objectives

e Describe the overall and specific objectives for the project’, which should be clear,
measurable, realistic and achievable within the duration of the project. Objectives should be
consistent with the expected exploitation and impact of the project (see section 2).

1.2 Relation to the work programme

e Indicate the work programme topic to which your proposal relates, and explain how your
proposal addresses the specific challenge and scope of that topic, as set out in the work

programme.

1.3 Concept and methodology: quality of the measures

e Describe and explain the overall concept underpinning the project. Describe the main ideas,

models or assumptions involved.

e Describe any national or international research and innovation activities which will be
linked with the project, especially where the outputs from these will feed into the project.

* Describe and explain the overall methodology.

The term “project” used in this template equates to an “action” in certain other Horizon 2020 documentation.

[Proposal Acronym] 1 template WP18-20 v20180201

7
-
HORYZON
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Excellence

1.1 Objectives é

Cel 2 35 f(oUarall) oraz cele &1 O1 S IAspactig Powinny 0 & SMART jasne
(Pecifig, mierzalne (Measurabld, Y 2 0 f dog2S4 A N 3 YAdhievably: realistyczne
(Realisti¢, osadzonew czasigTimebound).

t NI & O R yaeNiprojektujestNR2 T ¢ A gdndstw &iedziniX /T g At 1 &R 8 B ¥ O«
jednostkiw dziedziniX

a dza & ®Bhilse 2ofzekiwanyny LJO & goisganynw O1 t linp@adt

bl a2 DRy 2r@DSN2 R Rahabizie SWOT- identyfikujemy czynniki & LINJ & 2 |
(Strengths Opportunitieg iy A S & LINJWeaRrie&&Dreaty realizacjinaszyctO S f. 5 ¢

7
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SWOT ANALYSIS

Helpful Harmful

to achieving the objective  to achieving the ohjective

Internal origin
|ttt of G Cargeni T

External origin

{StEmiDutes. of the Emanarmaent |
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Strengths Weaknesses

Opportunities Threats

www.kpk.gov.pl
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STRENGTHS WEAKNESSES
Wide experience in the Lack of experience in
realisation of international cooperation with
research projects enterprises
Extensive scientific cooperation |Lack of experience of junior
(40 institutions worldwide scientists in international
and 38 national) cooperation and project
management
OPPORTUNITIES THREATS
Participation in international Small interest of national
programmes, e.g. companies in R&D activities
Framework Programmes and cooperation
European integration facilitating | Competition with other institutes
mobility and universities for
research grants

;%‘)‘(X www.kpk.gov.pl .
KrajowyPunktKontaktowy HORYZONT:2920
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Excellence

1.2 Relationto the work programme

Odniesienie i uzasadnieniel 32 Ry 2 praglamem pracy dla TWINNINGU,w
al Ol S 3jakinasAvhiasékadresujeSpecificChallenge Scopepodanew programie

pracy

< www.kpk.gov.pl .
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Work Programme

Whiosek

\_ J

Program Pracy (lipiec 2019) z zasadami konkursu
https://webcast.ec.europa.eu/infalay-2019

‘ 7
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https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-sewp_en.pdf
https://webcast.ec.europa.eu/info-day-2019

(@) BY-NC-ND |

Work Programme

oSpecificChallenge The specific challenge iséahance networking activitiebetween
the research institutions of the Widening countries and internationigfding
counterparts at EU levelt

oScope Twinning aims at significantygrengthening a defined field of researah a
university or researcbrganisationfrom a Widening country by linking it with at least two
internationallyleading research institutions in other Member States or Associated
Countries. Twinning will: keywords

1. Enhance thecientific and technological capacdf/the linked institutions with a

principal focus on the university or researmtganisationfrom the Widening
Country;

2. Help raise the research profile of the institution from the Widening country as well
as the research profile of its staff

3§>¢ www.kpk.gov.pl 728
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Work Programme

oSuccessfulwinning proposals will have to clearly outline S®entific strategyfor
stepping up and stimulating scientific excellence and innovation capacitgiefireed
areaof research as well as tlseientific quality of the partnersnvolved in the twinning
exercise

oSucha strategy should include@mprehensive set of activitie® be supported These
should include at least a number of the followirsdport term staff exchanges; expert
visits and shorterm onssite or virtual training; workshops; conference attendance;
organisationof joint summer school type activities; dissemination and outreach
activitiese

oA dedicated focus towards promoting the involvementeaitly stageresearchers é

oln general,costsrelating to administration, networking, coordination, training,
management, travel costs are acceptable under a Twinning prbject

%-’X www.kpk.gov.pl /7
KraJowyPunk(%aktowy ’ p -g .p HORYZON@DBZO
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WorkProgrammeb h 2 h| O

str. 17-18:

( é proposals should also focus on strengthening the research management and
administration skills of the coordinating institution from the Widening country. This should
take the form of a dedicated work package or task, placing emphasis to specific activities, in
view of helping the staff of the coordinating institution to improve their proposal preparation
and project management/administration skills.

If not yet in place, setting up/upgrading a research management/administration unit within
the coordinating institution would be beneficial.

This will be achieved by fully utilising the experience and best practices of the internationally
leading partners and is expected to be a concrete deliverable of the Twinning exercise

44
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Excellence

1.3 Conceptand methodology quality of the measures é

Koncepcja U | Y 2 @2 R & dwhiagskuprojektowegg 3 U5 ddgeSmodele, T | 02 0 S
state of the art;

51 Al Obagalvéze i innowacyjne, krajowe (Krajowe/Regionalne Inteligentne
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0 t RNIKEGAN kprojel8em,al ¢ O 2 140 sl N&uDdtyo t Rviykorzystywanelo
realizacjiprojektu;
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Excellence o

Dob-r part
do konsorcjum

7 28

KrajowyPunktKontaktowy HORYZONTZ2620
PROGRAMGW BADAWCZYCH UE

)%c)'@'c www.kpk.gov.pl



2. Impact

2.1 Expected impacts
2.2 Measure to maximize impact
(a) Dissemination and exploitation of results

(b) Communication activities

47
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2. 1 Expectedmpacts

Describehow your projectwill contribute to the expectedimpactsset out in the work
programme underthe relevanttopic.

Wherevemossibleusequantified indicators KPlsand targets.

Describeanybarriers/obstaclesandanyframeworkconditions(suchasregulationand
standards)that maydeterminewhether andto what extentthe expectedimpactswill be
achieved (Thisshouldnot includeanyriskfactorsconcerningmplementation,ascovered
in section3.2.)

)§¢< www.kpk.gov.pl /7
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Work Programme

oExpectedmpact

- Increasedesearch excellence of the coordinating institution in the particular fielskséarch
- Enhancinghe reputation, attractiveness and networking channels of the coordinating institutic

- Improved capability to compete successfully for national, EU and internationally comp
researchfunding

- lllustrate quantitatively and qualitatively the expected potential impadhin the coordinating
institution (and possibly at regional/national level) basedrmlicatorslike expected future
publications in peer reviewed journals, collaboration agreements with businesses, intellectual
property, new innovative products or services.

- It should be explained how the leading scientific institutions in the partnership will contribute |
terms of provision of access to new research avenues, creativity and the development of new
approaches, as well as acting as a source for increased mobility (inwards and outwards) of qu
scientists.

- The benefits for the internationally leading scientifistitutionsé

J%(X www.kpk.gov.pl .
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2.2 Measure to maximize impact

a) Dissemination and exploitation of results

b) Communication activities

50



means taking strategic
and targeted measures for promoting the
action itself and its results to a multitude of
audiences. The aim is to reach out to
society as a whole and in particular to
some specific audiences.

Communication

Dissemination is the public disclosure of
the results by any appropriate means
(other than resulting from protecting or
exploiting the results), including by
scientific publications in any medium.

e o _ Dissemination
Exploitation The utilization of results in
further research activities or in developing,
creating and marketing a product or
process or in creating and providing a
service.

Source: Participant Portal

728
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Co? Komu? Jak? Kiedy?

W jakim celu?



Targetaudience

(D) BY-NC-ND |

Relatedevents

Scientific
community

34
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Disseminatiorof Publication
scientificresults
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Data Management

3. Asrelevant,includeinformation on how the participantswill managethe researchdata
generatedand/or collectedduringthe project, in particularaddressinghe following
issues

o0 Whattypesof datawill the projectgenerate/collect?

o0 What standardswill be used?

o Howwill this databe exploitedand/or shared/madeaccessibldor verification

andre-use?If datacannotbe madeavailable gxplainwhy.

o Howwill this databe curatedandpreserved?

o Howwill the costsfor datacurationand preservationbe covered

)%:‘X www.kpk.gov /7
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Knowledge Management, IP

4. Outlinethe strategyfor knowledgemanagementand protection. Includemeasurego
provide open accesgfree on-line accesssuchasthe W 3 NBr& @niodeXo peerreviewed
scientificpublicationswhich might resultfrom the project

Openaccessublishing(alsocalled'gold’ openaccessjneansthat an articleisimmediatelyprovided
in openaccessnodeby the scientificoublisher Theassociatedcostsare usuallyshiftedaway from
readers,andinstead(for example)o the universityor researchnstitute to whichthe researchers

affiliated, or to the fundingagencysupportingthe research Goldopenaccessostsare fully eligible
as part of the grant. Note that if the gold route is chosen,a copy of the publicationhasto be
depositedn a repositoryaswell.

Selfarchiving (also called 'green open access)meansthat the publishedarticle or the final peer
reviewed manuscriptis archivedby the researcher- or a representative- in an online repository
before after or alongsideits publication

>§>@C www.kpk.gov.pl 728
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b) Communicationactivities

Describethe proposedcommunicationmeasuredor promotingthe project andits findings
duringthe period of the grant Measuresshouldbe proportionateto the scaleof the project,
with clearobjectives Theyshouldbe tailored to the needsof different target audiences
includinggroupsbeyondthe project'sown community

Seeparticipantportal FAQon how to addresscommunicatioractivitiesin Horizon2020

For further guidance on communicating EU research and innovation guidance for project
participants,pleasereferto the H2020Online Manual on the ParticipantPortal

Communicatiormaterials (logo, PPEmplates brochures etc.),website pressreleases
newsletters socialmedia

7 o
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2. Impact

2.1 Expected impacts
Work Programme, KPI

2.2 Measures to maximize impact
Co, komu, jak, dlaczego?

(a) Dissemination and exploitation of results
A Dissemination plan
A Data Management
AKnowledge Management
AIPR

Upowszechnienie i wykorzystaniewy ni k - w

(b) Communication activities
Upowszechnienie projektu (niewy ni k - w)
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Implementation

3.1 Workplan¢ Work packagesanddeliverables
3.2 Managementstructureandprocedures
3.3 Consortiumasawhole

3.4 Resource$o be commited

7
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Implementation

3.1 Workplan

Y NX dpi$2A3 5 fstyulSuRy planupracy
t 2 RdzawrealizacjiLJ2 a1 Ol SvPsich & KOOI R geanit cha).
{1 Ol S Dpigpaw &

-opis] | 0 Rp&kie’ipracy(Tabelad.1a)

- listaWPs(Tabela3.1b)

-listad U5 ¢ WS O Kz (delivérables; Tabelas.1.c)

Graficzneprzedstawienid | £ S d_32 2vTA Gképoentami planupracy(schematPerta)

W2 2 NJ LI O]t 3SQ -diwiSidonyfihe propdskddpidisidt & dzo
W5SEADBSNIO0fSQ YSIya I RAAGAYOU 2 dzi Lidoiverafiobjecivésand LINE ¢
constitutedby a report, alocument atechnicaldiagram, a softwaretc
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Czego oczekuje Komisja Europejské)

Xod czImplementation

5T AFOFYAF LINA2NRGISG26S yYI HAaMPNY
NE | Easl\BtageResearcherg zadanie Task lub pakiet pracyWork Package
NRET 652 2SRyz2aildl1A ¢ 1| §2dd@ieiud pakiet chcp RT I y Al

. . _—
Wymiana personelu (naukowego i adm.)

{O0FOS Yyl dz1 26S dz LI NI Y SN g

Warsztaty (w tym organizacja) VVOQV\TOJQBEOBOWT -
Szkolenia (w tym organizacja) lUdZIQICHﬂ

' RTAFD A 2NHIYATFO2F 12y FSNByO2A

51T AFOF YAl LINR Y2082y S

Spotkanianetworkingowe
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Diagram Gantta

WP1
Kick-off, Kick
final off
Steering SC SC
Committee
T1.1

T1.2 1.1 1.1
T1.3
T1.4
T1.5
WP2
T21 211 M
T2.2 2.2
T2.3
T2.4
T2.5
WP3
T3.1 31|32
T3.2
T3.3
WP4
T4.1
T4.2
T4.3
T4.4
WP5
T5.1 5.1 M2
T5.2
T5.3
T5.4
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Diagram Perta

WP1 Management and Coordination

! 1 1

NCP
FORUM

WP3 Support to
WIDESPREAD activities
sal3laloe
adeJayo.iq pue
uonieloge|jod fzdM
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Table 3.1 a: List of work packages

(@) BY-NC-ND |

Work Work Lead Lead Person- Start End
package Package Participant | Participant | Months Month month

No Title No Short
Name

Total

person-

months

)%()@C www.kpk.gov.pl .
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Table 3.1 b: Work package description

For each work package:

Work package number Lead beneficiary
Work package title
Participant number

Short name of participant
Person months per

participant:

Start month End
month

Objectives

Description of work (where appropnate, broken down mto tasks), lead pasiner and role of
participants

Deliverables (brief description and month of delivery)

%% VVVWVV.NPR.EUV.PL ;’m
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Table 3.1 ¢ List of Deliverables’

Short
. ] Work ] L
Deliverable | Deliverable name of Dissemination
package Tvpe
(number) name lead level
number L.
participant

Delivery
date
(in
months)

KEY
Deliverable numbers in order of delivery dates. Please use the numbering convention <WP
number=_<number of deliverable within that WP=.

For example, deliverable 4.2 would be the second deliverable from work package 4.

Type:
Use one of the followimng codes:

R: Document, report (excluding the periodic or final report)
DEC: Websites, patents filing, market studies. press & media actions. videos, etc.
OTHER.: Software, technical diagram_etc.

Dissemination level:
Use one of the followmg eodes:

PU = Public. fully open. e.g. web
CO = Confidential, restricted under conditions set out in Model Grant Agreement
CI= Classified. mformation as referred to mn Commuission Decision 2001/844/EC.

Delivery date
Measured in months from the project start date (month 1)

(@) BY-NC-ND |
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Wytyczne

Givefull details. Baseyouraccountonthe logicalstructureof the projectandthe stagesin whichit is
to be carriedout. Includedetailsof the resourcedo be allocatedto eachwork package Thenumber
of work packagesshould be proportionate to the scaleand complexityof the project Resources
assignedo work packagesshouldbein line with their objectivesand deliverables

You should give enough detail in each work packageto justify the proposedresourcesto be
allocated and also quantified information so that progresscan be monitored, including by the
Commission

Youare advisedto includea distinct work packageon Wa | y | 3 gséésettion3.2), and to give
due visibility in the work planto WR A & & S YAASIELX 2 ylatd WiO22YyYQizy K Ot & & 2
eitherwith distincttasks,or possiblydistinctwork packages

Youwill be requiredto includean updated (or confirmed)planfor WR A & & S Yandyiploitatdn
in both the mid-term and final reports This should include a record of activities related to
disseminationand exploitation that have been undertaken,and those still planned A report of
completedand plannedcommunicatiormactivitieswill alsobe required

){')@4 www.kpk.gov.pl 2
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Implementation

3.2 Managementstructure

h LIA & b BlHzR QEZNY A iTéI-L@mewanigdecyzji(w tymLJ2 Ri- ®a U F YX 5§25 &
tabela3.2a,np. L2 R 2de@%i$ I | 2 Z Oykitay/TA1S20bycteszkoleniag & & UinafidsiSyptu,
podpisanieumowy, opracowanieharmonogramué | | 2efcp Z =

2 8 1 I, IStuktura organizacyjna & LJ2 ®adéjmowaniadecyzjijest odpowiednidlal 02 0 2iy ?
skaliprojektu;

h LA d@ykyka,l 6 A DIz B R
(Tabela3.2b ¢ ryzykac R1 A |

a alestone€f2means control points in the project that help to chart progress Milestonesmay correspondto the
completion of a key deliverable, allowing the next phase of the work to beginThey may also be needed at
intermediarypointssothat, if problemshavearisen,correctivemeasuresanbe taken A milestonemay be a critical
decisionpoint in the projectwhere,for example the consortiummust decidewhich of severaltechnologiego adopt
for further development

;%(‘X www.kpk.gov.pl /7
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Table 3.2 a: List of milestones

Milestone Milestone Related work Due date (in Means of
number name package(s) month) verification
KEY
Due date

Measured in months from the project start date (menth 1)

Means of verification
Show how you will confirm that the milestone has been attained Referito indicators if appropriate. For

example: a laboratory prototype that is ‘up and running °; software released and validated by a user
group; field survey complete and data quality validated.

7
A
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Table 3.2b:  Critical risks for implementation

(@) BY-NC-ND |

Description of risk (indicate level
of likelihood: Low/Medinum/High)

Work package(s)
invelved

Proposed risk-mitigation
measures

Definition critical risk:

project to achieve ifswobjectives.

mitigating measures put in place.

A critical visk is a plausible event or issue that could have a high adverse impact on the ability of the

Level of likelihood fo occur: Low/medium/high
The likelihood is the estimated probability that the risk will materialise even after taking account of the

)%:)@( www.kpk.gov.pl
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Implementation

3.3 Consortiumasawhole

h LJA &dénsorcjum, jak jest ono dopasowanedo O St prdiektu? Czy Ol U 2 y kahsbrkjdn
wzajemnied Ad¢l dzLJSZVgkiebt8 P Odo Rrojektu | I 0 RZAA 2NIi y? Sakéfeltywniedo t RN
a2@A LS OLIR O246 1 0§

Other countries 2 S Jedt fo kraj, 1 U sniXkwalifikuje & Aalitomatyczniedo wsparcia, zgodnie z
General AnnexA of the Work Programme y | £ 8 & & | dlacZegbjego dzR | W Ipfdjekcie jest
yAST 6t Ry &

7
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Implementation

3.4 Resource$o be committed

bl f &8 B ltdbélasycznid A (21 3026 2 Y Atdbaladsad

t21th W talieli cother direct costg dla dzO1 S & Upybjektus &S tefkdszty LINJ S | NIB% |
1 2 & 1 osabawych(pokazanychw tabelio dzR 0 S W fekcfid@ formularzyadministracyjnych

Table 3.4a: Summary of staff effort

Please indicate the number of person months over the whole duration of the planned work, for each
work package, for each participant. Identify the work-package leader for each WP by showing the
relevant person month figure in bold.

WPn WPn+1 WPn+2 Total Person-
Months per Participant
Participant
Number/Short Name
Participant Q ;
Number/Short Name
Participant
Number/Short Name \
Total Person Months Q

>§>@< www.kpk.gov.pl e
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Table 3.4 b ‘Other direct cost’ items (travel, equipment, infrastructure, goods and services, large
research infrastructure)

Please complete the table below for each participant if the ‘sum of the costs for” travel’, ‘equipment’,
and ‘goods and services’ exceeds 15% of the personnel costs for that participant (according to the
budget table in section 3 of the proposal administrative forms).

Participant Cost Justification
Number/Short Name | (€)
Travel

Equipment

Other goods and
services

Total

‘ 7
>§>@‘¢ www.kpk.gov.pl g
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Koszty kwalifikowalnes(igible Koszty niekwalifikowalnengligible
A Infrastruktura

A Training

A Travel

A Administration

A Coordinating

A Management

A Networking

A Researclconsumablesequipmeny

do 10%
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Dob-r part

Czy partnerzy posiadaj N ni
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Rol a partr

Czy partnerzy sN zaangaUowan
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KorzySci dlI

Jakie?
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Czy proponowane dziagania ptr
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Dissemination vs. Communication

Czy mamy zdefi ni owa nyaulibence)?d b i
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i KonkursTwinning- ewaluacja

European
Commission
I

1. Excellence (&b pkt)
1.1Objectives
1.2 Relationto the work programme

1.3Conceptand methodology quality of the measures
2. Impact(0-5 pkt)
2.1 Expectedmpacts
2.2Measuredo maximisempact
(a) Disseminatiorand exploitationof results

(b) Communicatioractivities

3. Kryteria selekcj(genderratio, SME)

>§>@‘¢ www.kpk.gov.pl i
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Twinningg ewaluacjab h 2 h | O

Work Programme2019, str. 28:

Forproposals with the same score, any furth@roritisationwill be based on the following
factors applied in the following order:

-proposals with coordinators established in "low R&I performing"” or "Widersoghtries
not otherwise covered by more highignked proposals;
- approach as described Annex H paragraphs 3b to 3e;

)%()‘Cx www.kpk.gov.pl i
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https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018-2020/annexes/h2020-wp1820-annex-ga_en.pdf

European
Commission
I

Kryterium geograficzne Priorytet 1

1. Excellence (& pkt)

1.1 Objectives

1.2 Relationto the work programme

1.3 Conceptand methodology quality of the measures
2. Impact(0-5 pkt)

2.1 Expectedmpacts

2.2Measuredo maximiseémpact
(a) Disseminatiorand exploitationof results

(b) Communicatioractivities

3. Kryteria selekcj(genderratio, SME) Priorytet 3

i L UE
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1. Excellence

Note: The following aspects will be taken into account, fo the extent that the proposed work
corresponds to the topic description in the work programme:

¢« Clarity and pertinence of the objectives

¢« Soundness of the concept, and credibility of the proposed methodology

« [Extent that the proposed work is bevond the state of the art, and demonstrates
innovation potential (e.g. ground-breaking objectives, novel concepts and
approaches, new products, services or business and organisational maodels)

« Appropriate consideration of interdisciplinary approaches and, where relevant, Score 1:
use of stakeholder knowledge and gender dimension in research and innovation Threshold 3/5
content
Comments:

7
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2. Impact
Note: The following aspects will be taken into account.
e The extent to which the outputs of the project would contribute to each of the

expected impacts mentioned in the work programme under the relevant topic:

e Any substantial impacts not mentioned in the work programme. that would enhance
innovation capacity, create new market opportunities. strengthen competitiveness and
growth of companies, address issues related to climate change or the environment, or
bring other important benefits for society

e Quality of the proposed measures to:

» exploit and disseminate the project results (including management of Score 2:
IPR) and to manage research data where relevant Threshold 3/5

» communicate the project activities to different target audiences

Comments:

)%()’Cx www.kpk.gov.pl i
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3. Quality and efficiency of the implementation*
Note: The following aspects will be taken into account:

e  Quality and effectiveness of the work plan, including extent to which the resources
assigned to work packages are in line with their objectives and deliverables

e Appropriateness of the management structures and procedures, including risk and
mnovation management

e Complementarity of the participants and extent to which the consortium as whole

brings together the necessary expertise Score 3:
Threshold 3/5

e  Appropriateness of the allocation of tasks, ensuring that all participants have a valid role
and adequate resources in the project to fulfil that role

Comments:

)%(‘X www.kpk.gov.pl /7
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Dobre praktyki

6bU { LdelBeyaBlésilestones Gl 60Sf S GS1adx 11
przyczynowo skutkowy, np. : problermadaniemilestone-deliverable
dissemination
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WIDESPREAI®>H nHAYC gAY YAY I oO0cCcd

2 | NJi#ojektu do 0.9 min €
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Otwarciekonkursug 24 lipca2019
vl Y1 Y kotik@Qrdu&14 listopada2019 TWINNING

Program Pracy (lipiec 2019) z zasadami konkursu
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https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
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https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
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Horizon 2020 - Work Programme 2018-2020
Spreading Excellence and Widening Participation

- Increased research excellence of the coordinating institution in the particular field of
research as a result of the twinning exercise.

- Enhancing the reputation, attractiveness and networking channels of the coordinating
institution.

- Improved capability to compete successfully for national, EU and internationally
competitive research funding.

- Illustrate I(_]uantitatively and qualitatively| the expected potential impact of the twinning
exercise within the coordinating-institution (and possibly at regional/national level) based on
indicators| like expected future publications in peer reviewed journals, collaboration
agreements with businesses, intellectual property, new innovative products or services.

Program Pracy (lipiec 2018)
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Whniosek CSA

2. Impact
2.1 Expected impacts

2 Please be specific, and provide only_information that applies to the proposal and its objectives.
Wherever possibld use quantified indicators and targets.

e Describe how your project will contribute to the expected impacts set out in the work
programme, under the relevant topic.

e Describe any barriers/obstacles, and any framework conditions (such as regulation and
standards), that may determine whether and to what extent the expected impacts will be
achieved. (This should not include any risk factors concerning implementation, as covered
in section 3.2.)
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Cochcemyosi NgnNi ?
A zwi i k szeank en aajkowegjednostki ( g § - celrmyinningu)

Jakie dzi agmoUenpod|j Witym kierunku? Jak mo Ue nty z r o b iCkym
charakteryzuje s i dio s k o nednpstka naukowa?
A Publ i kva wiaale f y knaukowych w dobrych (highly ranked) czasopismach

Jaka liczbaljakie liczby char akt etoyd zij &g alPoi ezZym poznamy, Ue
os i Ng n ndany$ehynpact?

A Liczba publikacji (w jakim okresie? z naszymi naukowcami jako ws p- gaut o
(corresponding authors/first authors?, liczba c y t o wesZ§ch n a u k 0 w &S r e Bmpact
factor czasopism,wk t - rbyncdhz i peunbyl | k eteva | ?,
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Jak podawal KPI we wni c

Recenzentmusiwi d z U emdszws k a Festi k
- Zwi Nzz&konkretnymd z i a § anpactenm/
- Ambitny ale racjonalny (UWAGA na przeszacowaniai ewaluatorzytoz auwa Uaj N!

Pr z y K@l.diczba publikaciji
Sposl- b
Z wi n k srpoeznejiliezby publikacji w jednostce o0 25% w okresieé

Sposlt b
Zwi nk s lczapynpuldikacji 0 10 (musimy p o d & | ¢ publikacji przed projektem, tak, aby
recenzent m- gogc e ray hasz KPI jest ambitny/racjonalny/wykonalny, etc)

Sposllb
Zwi Nk slecabynpubdikacji odé doé
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Zasada kontrastu

Zestawieniews ka¥ni ka
A przed

A w trakcie

A poz a k o (Ec pragehktu u

Dr Robert Cialdini, Arizona State University
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Zwi fk sad @k @n aajloefjednostki: uczenie s i ofl lepszych,

cC: C:. C. Co Cn

liczba publikacji w dobrych (highly ranked) czasopismach w danej dziedzinie,
liczba prezentacji na konferencjach, wtymr e f e ruattychwp ost er - w
liczba organizowanych wa r s z tteanatyczmych

liczba organizowanych konferencjimi ndzynar odowych

liczban a u k o weca-awn g a U o w projekic h

liczbaz § o Uomry@jhenkiti-dwz ynar odowyc h,

liczbaz § o Uomry @ jh ekkajowyeh,

liczcbak ont r akt podgisaygchwpr zedsi nbi or st wami |,
liczbawdr oUe &,

liczbaz g § o patent@vych,

liczba nadanych stopni doktora/mgr

liczbau c z e s t orgarkzowanych konferencji
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Ws p - § pzrpartaesami:

i liczbanaukowwyijweUdUadoRaydcmepr vy j e Ud da padkejy c |
jednostki

i liczbamd odwgahb k oweca awmn g a Uo w projektdRL, partnerzy)

R o z wkadry
U liczba znamienitych n a u k o wzaproszonychnak onf e r ggkhwy kg a ekc. w,
U liczba konferencji,s z k owe (Es z t,matk t wwyes y greaseaychpr acowni k

Komunikacja

- Liczbawe j s t r projgktu( mi e s i fazmper.)i wzrost? minimum?

- Visits, page views, hits - wzrost? minimum?

- Liczbawy Swi @ b ls éwlsacial media

- Liczba pozytywnych ocen w ankietachdowy d ar z e (E

- Liczba notek prasowych (na naszej stronie, nastronachz ewnnt r znyc h)
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Plan publikacji T z punktu widzenia naukowca

A Publikowanie wy n i kw- omasopismach naukowych jest f o r wmySeminaci
wy n i kprojektu: target audience i Sr o d o whaskkwe, to nie jest
komunikacjal!

A Przygotowanie planu publikaciji jest zadaniem dla naukowca i naukowiec zna
dzi edswojamo Ul i wo Sci

A Plan publikacji powinien b y &mbitny, ale wykonalny.

A Ws k a z yceeadpismo czy nie?
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Pytania do naukowc: - w

lear t y k najikowiec jest w stanieo p u b | i knvodengrh okresie czasu?

Opubl i kowgkug

1. Badania (eksperymenty + dyskusja)
Napisanie manuskryptu
Wysgani e

Recenzje (czekanie i odpowiadanie)
Decyzja

a s N
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Co wzi NI pod uwagn?

1. Jakd g uageka s i na recenzje?

Ni e k tzasopsma jako s wo p Nz e waa@diajr N dzasirecenzji, np. nied § u b edd
tygodnie, np. Elsevier, Journal of Electroanalitycal Chemistry);ilur e c e n z gzelap w d a |
A jak wielu, to pewnie czas publikacji jest d g ulgologia vs. chemia fizyczna;

2. Jaka jest szansa odrzucenia ar t y k ucg udecyduie o tym, Ue
artykug/ mashpurs Xy lyomiey Czy dana grupa j upgdu b | i kvotyna §
temaciewc ze Sni ej ?

WjasdeSwi adc2@ eublikezji (2007-2017), n aj wy Fs @ gChemical
Science, RSC) naj d § uczes zcgekania na d e c y zgyiora: 6 m-cy;
recenzowanie bliskodead| i ne o6 u
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ZarzNdzanie wiedzN

2.2 Measures to maximize impact

e Outline the strategy for knowledge management and protection. Include measures to
provide open access (free on-line access, such as the ‘green’ or ‘gold’ model) to peer-
reviewed scientific publications which might result from the project”.

N Open access publishing (also called 'gold' open access) means that an article is immediately provided
in open access mode by the scientific publisher. The associated costs are usually shified away firom
readers, and instead (for example) to the university or research institute to which the researcher is
dffiliated, or to the funding agency supporting the research. Gold open access costs are fully eligible as
part of the grant. Note that if the gold route is chosen, a copy of the publication has to be deposited in a
repository as well.

& Self-archiving (also called 'green’ open access) means that the published article or the final peer-
reviewed manuscript is archived by the researcher - or a representative - in an online repository before,
after or alongside its publication. Access to this article is ofien - but not necessarily - delayed (‘embargo
period’), as some scientific publishers may wish to recoup their investment by selling subscriptions and
charging pay-per-download/view fees during an exclusivity period.

*  Opting out of the Open Research Data Pilot is possible, both before and after the grant signature. For further guidance on

open research data and data management, please refer to the H2020 Online Manual on the Participant Portal.
* Open access must be granted to all scientific publications resulting from Horizon 2020 actions (in particular scientific peer
reviewed articles). Further guidance on open access is available in the H2020 Online Manual on the Participant Portal.
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Guidelines to the Rules on Open Access to Scientific Publications and Open Access to Research Data in
Horizon 2020
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