é@« FIEE I .] ( i . e

x + RAMOWYCH UE r &
POLITECHNIKA Y =

. GDANSKA b GRARSK HORYZONT 2020

KrajowyPunktKontaktowy

PROGRAMOW BADAWCZYCH UE

Zasady przygotowania projektu Twinning

— na co szczegolnie zwrocic uwage?

__,.___\

Dr inz. Wojciech Adamiak \

Krajowy Punkt Kontaktowy Programéw Badawczych UE
Instytut Podstawowych Probleméw Techniki PAN

www.kpk.gov.pl

Gdansk, 18 wrzesnia 2019 . ﬁ @ O

W niniejszej prezentacji wykorzystano materiaty udostepnione m.in. przez KE i/lub Ministerstwa oraz Agendy RP


https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
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https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
https://www.kpk.gov.pl/?page_id=12772
https://www.rpkgdansk.pl/kategoria/aktualnosci

Czy moj pomyst pasuje do
konkursu?

Jakich btedow unikac?

Gdzie szukac informacji?
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Wprowadzenie do konkursu Twinning
Widening, projekty CSA

Zasady konkursu

Elementy wniosku

plan prac, plan publikacji, KPI

zarzgdzanie wiedzg, dissemination, communication, exploitation



Wprowadzenie do konkursu Twinning
Widening, projekty CSA

Zasady konkursu

Elementy wniosku

plan prac, plan publikacji, KPI

zarzgdzanie wiedzg, dissemination, communication, exploitation
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e N
Eﬁn Konkurs dla jednostek
- badawczych
Twinning
Cel projektu: rozwoj instytucji
Wspétpraca w dowolnej dziedzinie
miedzy- naukowej
narodowa _
Projekt typu CSA
(Coordination and Support
900 tys. EUR Action)
3 lata
N Y
:%4}@( www.kpk.gov.pl i
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Dziatania w projektach CSA

Staze naukowe
Wymiana personelu
Warsztaty

Szkolenia
Konferencje

Dziatania promocyjne

:%4)'@( www.kpk.gov.pl i
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EUROPEAN E
COMMISSION B

[———— -

Excellent Science Industrial Leadership Societal Challenges
(24.4B€) (17B€) (29.7B€)

LEIT = Leadershipin Health
enabling and industrial (7.5B €)
technologies
« |ICT
* Nano, new materials
Future and Emerging = Biotechnology Energy
Technologies * Space |6 B £€)

(2.7B€) (13.5B €)

European Research
Council

(13.1B€)

Food
(3.9B €)

Transport
(6.3B €)

Marie Sktodowska-Curie N
29B€
Inclusive Societies
(1.3B €)
Research Infrastructures Innovation in SMEs -
(25B€) (0.6 B€) sy
(178 €)
Spreading Excellence (0.8 B £)
Science for Society (0.5B €)

>}¢<‘§@< www.kpk.gov.pl .
KrajowyPunktKontaktowy HORYZONT12920
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Funding & tender opportunities

Funding & tender opportunities

“ European
Commission | Single Electronic Data Interchange Area (SEDIA)

ST RRVNMIVER RISV E R gl HOW TO PARTICIPATE ~ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

A\

Funding and Sort by:
tenders

16 results

© opening date title

[l Match whole words only

+ GRANTS . TENDERS

Download all funding and tender opportunities to your calendar or subscribe to the
RSS feed (unfiltered).

Filter by submission status

v v
FORTHCOMING OPEN CLOSED

Filtep#t§ programme (only for grants)

See all calls for tenders published by EC

Teaming WIDESPREAD-1-2014

Partnership Agreement | Programme: Horizon 2020

Closed Opening date: 17 December 2013
Filter by programme part

Spreading excellence and widening +

)%{)@( www.kpk.gov.pl

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE

English @

select

amE
programme ===

clear filter €

D deadline

m Online manual
“Find a grant”

Types of action: Specific Grant agreement and Coordination and Support Action Types of action: Framework Partnership Agreement Types of
action: Framework Partnership Agreement and Coordination and Support Action funded by a specific grant awarded under the Framework

Deadline model:
Deadline date: 7
Brussels time

7
.
HORYZONT12020


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Spreading Excellence and Widening Participation (SEWP)
Upowszechnianie Doskonatosci i Zapewnienie Szerszego Uczestnictwa

Widening

90 .. a
liczba cytowan

80 h&i ] liczba patentéow
research & innovation liczba grantéw ERC

70 composite indicator PKB

liczba mieszkancow

60 -
. /
5
70% of the EU28 average - 33,5
4 it is the threshold value
3
2
| |||||II|
0

FL DE UK AT HU CZ CY LU RO 5K MT LT HR LV
23

78,9 789 77,7 62,9 62,8 59,9 56,1 50,5 48,2 479 43,1 38,1 36,6 353 31,9 299 278 275 26,5 259 247 205198 178 17,7 175139123115

value of composite indicator
o (=] o o

=]

"Widening” countries

)%{)@( www.kpk.gov.pl 728
KrajowyPunktKontaktowy HORYZONT12920
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European

Commission
]

2

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE

Horizon Europe

5091-2017
e TEAMING
www.kpk.gov.pl

dﬂ -
28
HORYZONT12620



Zasady konkursu
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o Konkurs Twinning - filozofia

* Rozwijamy potencjat naukowy i administracyjny naszej instytucji w okreslonej
dziedzinie badan poprzez wspdtprace z dosSwiadczonymi (zaawansowanymi)
partnerami zagranicznymi (instytucjami)

* Partnerzy powinni mie¢ wiod3acg pozycje na poziomie miedzynarodowym w obszarze,
ktdry chcemy wzmocni¢ w naszej jednostce

* Tworzymy strategie naukowg dla utworzonego konsorcjum (réwniez po zakonczeniu
projektu)

* Intensyfikacja i stymulowanie zdolnosci i doskonatosci naukowej i innowacyjnej w
okreslonej dziedzinie badan przy wykorzystaniu doskonato$ci naukowej partneréw =
uczymy sie od naszych partnerow

)%:)‘Cx www.kpk.gov.pl /7
KrajowyPunktKontaktowy HORYZONT12920
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£ Czego oczekuje Komisja Europejska

Commission

Dziatania priorytetowe na 2019r:

rozwaj Early Stage Researchers — zadanie (Task) lub pakiet pracy (Work Package)

rozw0j jednostki w zakresie zarzgdzania projektami — zadanie lub pakiet pracy

Wymiana personelu (naukowego i adm.)
Staze naukowe u partnerow

Warsztaty (w tym organizacja)

Rozwdj zasobow
Szkolenia (w tym organizacja) g |UdeiCh

Udziat i organizacja konferenc;ji

Dziatania promocyjne

Spotkania networkingowe .

%% www.kpk.gov.pl i

KrajowyPunktKontaktowy HORYZONT12920
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w projekcie nie zatrudniamy nowych osob do jednostki

20
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Konkurs Twinning - wnioskodawcy

Koordynator — jednostka naukowa lub badawcza majgca siedzibe w panstwie
upowszechniajagcym, bedgcym Paristwem Cztonkowskim lub Stowarzyszonym UE:

Z panstw cztonkowskich: Butfgaria, Chorwacja, Cypr, Czechy, Estonia, Wegry,
totwa, Litwa, Luksemburg, Malta, Polska, Portugalia, Rumunia, Stowacja i
Stowenia.

Panstwa Stowarzyszone: Albania, Armenia, Bosnia | Hercegowina, Wyspy
Owcze , Byta Jugostowianska Republika Macedonii, Gruzja, Motdawia,
Czarnogora, Serbia, Tunezja, Turcja i Ukraina.

Co najmniej dwoch partnerow z dwoch rdéznych Panstw Cztonkowskich lub
Stowarzyszonych UE, innych niz panstwo, w ktérym siedzibe ma koordynator

)%()‘Cx www.kpk.gov.pl i
KrajowyPunktKontaktowy

HORYZONT22020
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umowa konsorcjum nie jest wymagana

na etapie sktadania wniosku

22



Brexit

https://www.ukro.ac.uk/Documents/factsheet brexit.pdf
https://www.ukro.ac.uk/

https://webcast.ec.europa.eu/info-day-2019

Dr Stefan WEIERS, Head of Sector, European Commission, DG Research&Innovation

23


https://www.ukro.ac.uk/Documents/factsheet_brexit.pdf
https://www.ukro.ac.uk/
https://webcast.ec.europa.eu/info-day-2019

WIDESPREAD-05-2020:Twinning (69 M €)

Wartosc projektu do 0.9 min €

Okres realizacji projektu — do 3 lat
Otwarcie konkursu — 24 lipca 2019

Zamkniecie konkursu — 14 listopada 2019 TWINNING

Program Pracy (lipiec 2019) z zasadami konkursu

https://webcast.ec.europa.eu/info-day-2019

4??:{3@( www.kpk.gov.pl
Ll by

[@) BY-NC-ND |

v
HORYZONT 2020


https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-sewp_en.pdf
https://webcast.ec.europa.eu/info-day-2019
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Konkurs Twinning - statystyki

European
Commission
I

TOTAL EU 2016 2017 2018
Liczba ztozonych wnioskéw 1493 552 482 459
Liczba wnioskow sfinansowanych 132 65 30 37
Liczba ztozonych wnioskow z PL 148 62 41 45
Liczba wnioskdéw sfinansowanych z PL 10 7 0 3
Success rate (EU) 8,8% 11,9% 6,3% 8,11%
Success rate (PL) 8,8% 11,3% 0 6,7%
>§>@( www.kpk.gov.pl i
HORYZONT 2020

KrajowyPunktKontaktowy 25
PROGRAMOW BADAWCZYCH UE
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Twinning — historie sukcesu

European
Commission
I

Panstwowy Instytut Weterynaryjny PIB, VET-TWIN

Warszawski Uniwersytet Medyczny, STREAM

Instytut Genetyki i Hodowli Zwierzat PAN, ERAofART

Politechnika Slaska, ORZEL

Instytut Pomnik Centrum Zdrowia Dziecka, SMART

Uniwersytet Warszawski, ENGHUM

Instytut Maszyn Przeptywowych PAN, SUPREME

Uniwersytet Przyrodniczy we Wroctawiu, GATHERS

Uniwersytet Wroctawski, PMCOST

Uniwersytet Medyczny im. Piastow Slaskich we Wroctawiu, HEARTBIT4.0

7 26

www.kpk.gov.pl

KrajowyPunktKontaktowy HORYZONT 2020
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http://www.piwet.pulawy.pl/vettwin/PL/
http://www.stream.wum.edu.pl/pl/
http://www.eraofart.ighz.edu.pl/en/project-description
http://orzel-project.com/orzel/
http://www.smart-h2020.eu/
https://engagedhumanities.al.uw.edu.pl/
https://www.supreme-project.com/

Elementy wniosku

plan prac, plan publikacji, KPI

zarzgdzanie wiedzg, dissemination, communication, exploitation

27



Part A — Administration forms (online)

Al: General information (akronim, tytut, czas trwania, streszczenie)
A2: Participants & contacts (petne nazwy instytucji, dane kontaktowe)
A3: Budget

A4: Ethics
A5: Call specific questions (uczestnictwo w Pilot on Open Research Data in Horizon 2020)

Part B — Proposal (PDF, opis projektu, max. 50 stron)

o J

7

)%c)@‘c www.kpk.gov.pl e .

KrajowyPunktKontaktowy
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1 - General information

Acronym

Proposal fitle*

Max 200 characters (with spaces). Must be understandable for n lists in your field.

Note that for technical reasons, the following characters are not accepfed in

Title and will be removed: == " &
Duration in months

Estimated duration of the project in full months. ‘ 9

Free rds Er_rter any words you think give extra defail of, of your proposal (max 200 characters
Y with spaces).

O\.

N
S

www.kpk.gov.pl
R
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European
Commission

Proposal ID Acronym

Abstract

Short summary (max. 2,000 characters, with spaces) to clearly explain:

. the objectives of the proposal
. how they will be achieved
. their relevance to the work programme.

Will be used as the short description of the proposal in the evaluation process and in communications with the programme
management committees and other interested parties .

. Do not include any confidential information.

. Use plain typed text, avoiding formulae and other special characters.

If the proposal is written in a language other than English, please include an English version of this abstract in the “Technical

Annex” section.

Remaining characters 2000

Has this proposal (or a very similar one) been submitted in the DWS in response to a call for
proposals under Horizon 2020 or any other EU programmw " Yes CC No

Y e

>§5‘@< www.kpk.gov.pl e

KrajowyPunktKontaktowy
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3 - Budget for the proposal E

1 0 0 0 0 0,00 0 0,00 100 0,00 0,00

Total 0 0 0 0 &'0 0,00 0 0,00 0,00 0,00

e www.kpk.gov.pl

KrajowyPunktKontaktowy HORYZONT32020
PROGRAMOW BADAWCZYCH UE



Whiosek projektowy

- CzesS¢ merytoryczna (Part B)

)%cy@( www.kpk.gov.pl e
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Czesc B

1. Excellence (0-5 pkt) Priorytet 1
1.1 Objectives
1.2 Relation to the work programme

1.3 Concept and methodology; quality of the measures
2. Impact (0-5 pkt)
2.1 Expected impacts

-

2.2 Measures to maximise impact
(a) Dissemination and exploitation of results

(b) Communication activities

3. Implementation (0-5 pkt)
3.1 Work plan — Work packages and deliverables
3.2 Management structure and procedures
3.3 Consortium as a whole

3.4 Resources to be committed

do 50 stron!

‘ 7
)%()@“ www.kpk.gov.pl .
KrajowyPunktKontaktowy p g p HORYZONT32920

PROGRAMOW BADAWCZYCH UE



(@) BY-NC-ND |
CzesSC B

4. Members of the consortium

4.1 Participants (applicants)

Dla kazdego partnera podac liste publikacji, produktow lub ustug zwigzanych z obszarem
projektu (do 5)

Dla kazdego partnera podac liste zrealizowanych projektow zwigzanych z obszarem projektu
(do 5)

Opisac wyposazenie partnerow i sposob jego wykorzystania w projekcie
4.2 Third parties involved in the project (including use of third party resources)

5. Ethics

brak limitu stron

7 o
f A
HORYZONT32020

){')@4 www.kpk.gov.pl
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obowigzujg formularze z 2018

version 3.4
1 February 2018
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I E X C e I I e n C e A Fill in the title of vour proposal below.
u TITLE OF THE PROPOSAL

& The consortium members are listed in part A of the proposal (administrative forms). A summary list should
also be provided in the table below.

List of participants

Participant No. * Participant organisation name Country

1 (Coordinator)

. Impact z

3

* Please use the same participant numbering as that used in the administrative proposal forms.
1. Excellence
[]
I m I e m e n tat I O n Your proposal must address a topic set out in the work programme for this call for proposals.
| A This section of your proposal will be assessed only to the extent that it is relevant (o that topic.
1.1 Objectives

e Describe the overall and specific objectives for the project’, which should be clear,
measurable, realistic and achievable within the duration of the project. Objectives should be
consistent with the expected exploitation and impact of the project (see section 2).

1.2 Relation to the work programme

e Indicate the work programme topic to which your proposal relates, and explain how your
proposal addresses the specific challenge and scope of that topic, as set out in the work
programme.

1.3 Concept and methodology: quality of the measures
e Describe and explain the overall concept underpinning the project. Describe the main ideas,

models or assumptions involved.

e Describe any national or international research and innovation activities which will be
linked with the project, especially where the outputs from these will feed into the project.

* Describe and explain the overall methodology.

' The term *project’ used in this template equates to an “action” in certain other Horizon 2020 documentation.

[Proposal Acronym] 1 template WP18-20 v20180201

”;
www.kpk.gov.pl A
KrajowyPunktKontaktowy HORYZONT32020
PROGRAMOW BADAWCZYCH UE



(@) BY-NC-ND |

Excellence

1.1 Objectives

Cel ogdlny (overall) oraz cele szczegotowe (specific) powinny byé¢ SMART: jasne
(Specific), mierzalne (Measurable), mozliwe do osiggniecia (Achievable), realistyczne
(Realistic), osadzone w czasie (Time-bound).

Przyktad: Gtownym celem projektu jest rozwiniecie jednostki w dziedzinie... / zwiekszenie potencjatu
jednostki w dziedzinie...

Muszg by¢ spéjne z oczekiwanym wptywem (opisanym w czesci Impact.

Naszg jednostke mozemy poddac analizie SWOT - identyfikujemy czynniki sprzyjajace
(Strengths, Opportunities) i niesprzyjajgce (Weaknesses, Threats) realizacji naszych celéw.

)%:)@( www.kpk.gov.pl i

KrajowyPunktKontaktowy HORYZONTZ2020
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SWOT ANALYSIS

Helpful Harmful

to achieving the objective  to achieving the ohjective

Internal origin
|ttt of G Cargeni T

{StEmiDutes. of the Emanarmaent |

External origin

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE

Strengths Weaknesses

Opportunities Threats

www.kpk.gov.pl

[@) BY-NC-ND |

Strategia naukowa,
ktorg opisujemy w

dalszych czesciach
whniosku

o
g
HORYZONT2920
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STRENGTHS WEAKNESSES
Wide experience in the Lack of experience in
realisation of international cooperation with
research projects enterprises
Extensive scientific cooperation |Lack of experience of junior
(40 institutions worldwide scientists in international
and 38 national) cooperation and project
management
OPPORTUNITIES THREATS
Participation in international Small interest of national
programmes, e.g. companies in R&D activities
Framework Programmes and cooperation
European integration facilitating | Competition with other institutes
mobility and universities for
research grants

;%‘)‘(X www.kpk.gov.pl .
KrajowyPunktKontaktowy HORYZONT-2020
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Excellence

1.2 Relation to the work programme

Odniesienie i uzasadnienie zgodnosci z programem pracy dla TWINNINGU, w
szczegolnosci jak nasz wniosek adresuje Specific Challenge i Scope podane w programie

pracy

)%:)@( www.kpk.gov.pl .
:(rijm\ylguvn:;ffgtakt:w HORYZONTZ2020
PROGRAMOW BADAWCZYCH U
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r p
Work Programme

Whiosek
\_ Y,

Program Pracy (lipiec 2019) z zasadami konkursu

https://webcast.ec.europa.eu/info-day-2019

‘ 7
)%()@‘C ww.kpk. { g
KrajowyPunktKontaktowy W W kp ( gov pl HORYZONTZ2020
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https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-sewp_en.pdf
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Work Programme

,Specific Challenge: The specific challenge is to enhance networking activities between
the research institutions of the Widening countries and internationally-leading
counterparts at EU level. ,,

,Scope: Twinning aims at significantly strengthening a defined field of research in a
university or research organisation from a Widening country by linking it with at least two

internationally-leading research institutions in other Member States or Associated

Countries. Twinning will: keywords

1. Enhance the scientific and technological capacity of the linked institutions with a

principal focus on the university or research organisation from the Widening
Country;

2. Help raise the research profile of the institution from the Widening country as well
as the research profile of its staff.”

>§>@C www.kpk.gov.pl 728
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Work Programme

»Successful Twinning proposals will have to clearly outline the scientific strategy for
stepping up and stimulating scientific excellence and innovation capacity in a defined
area of research as well as the scientific quality of the partners involved in the twinning
exercise.”

,Such a strategy should include a comprehensive set of activities to be supported. These
should include at least a number of the following: short term staff exchanges; expert
visits and short-term on-site or virtual training; workshops; conference attendance;
organisation of joint summer school type activities; dissemination and outreach
activities.”

,A dedicated focus towards promoting the involvement of early stage researchers”

,In general, costs relating to administration, networking, coordination, training,
management, travel costs are acceptable under a Twinning project.”

%b"(x www.kpk.gov.pl i
KrajowyPunktKontaktowy HORYZONTZ2920
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Work Programme - NOWOSC

str. 17-18:

(...) proposals should also focus on strengthening the research management and
administration skills of the coordinating institution from the Widening country. This should
take the form of a dedicated work package or task, placing emphasis to specific activities, in
view of helping the staff of the coordinating institution to improve their proposal preparation
and project management/administration skills.

If not yet in place, setting up/upgrading a research management/administration unit within
the coordinating institution would be beneficial.

This will be achieved by fully utilising the experience and best practices of the internationally
leading partners and is expected to be a concrete deliverable of the Twinning exercise

44
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Excellence

1.3 Concept and methodology; quality of the measures

Koncepcja stanowigca podstawe wniosku projektowego; gtdwne idee, modele, zatozenia,
state of the art;

Dziatania badawcze i innowacyjne, krajowe (Krajowe/Regionalne Inteligentne
Specjalizacje, Regionalne Strategie Innowacji) i miedzynarodowe (inne projekty EU), ktore
beda/sg zwigzane z projektem, a zwtaszcza te, ktdrych rezultaty bede wykorzystywane do
realizacji projektu;

Opisac i wyjasnic¢ jakie dziatania bedg wtasciwe dla projektu, nawigza¢ do konkretnych
punktow analizy SWOT (np. opisa¢ konkretne dziatania adresujgce weaknesses,
wykorzystujgce strength, przeciwdziatajace Threats, zwiekszajgce Opportunities)

7 o
f A
HORYZONT/A2920

;%()@C www.kpk.gov.pl
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Excellence o

Dobor partnerow
do konsorcjum
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2. Impact

2.1 Expected impacts
2.2 Measure to maximize impact
(a) Dissemination and exploitation of results

(b) Communication activities

47
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2. 1 Expected impacts

Describe how your project will contribute to the expected impacts set out in the work
programme, under the relevant topic.

Wherever possible, use quantified indicators KPIs and targets.

Describe any barriers/obstacles, and any framework conditions (such as regulation and
standards), that may determine whether and to what extent the expected impacts will be
achieved. (This should not include any risk factors concerning implementation, as covered

in section 3.2.)

)%:)‘Cx www.kpk.gov.pl /7
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Work Programme

L Expected impact

- Increased research excellence of the coordinating institution in the particular field of research
- Enhancing the reputation, attractiveness and networking channels of the coordinating institution.

- Improved capability to compete successfully for national, EU and internationally competitive é
research funding

- lllustrate quantitatively and qualitatively the expected potential impact within the coordinating
institution (and possibly at regional/national level) based on indicators like expected future
publications in peer reviewed journals, collaboration agreements with businesses, intellectual
property, new innovative products or services.

- It should be explained how the leading scientific institutions in the partnership will contribute in
terms of provision of access to new research avenues, creativity and the development of new
approaches, as well as acting as a source for increased mobility (inwards and outwards) of qualified
scientists.

- The benefits for the internationally leading scientific institutions”
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2.2 Measure to maximize impact

a) Dissemination and exploitation of results

b) Communication activities

50



means taking strategic
and targeted measures for promoting the
action itself and its results to a multitude of
audiences. The aim is to reach out to
society as a whole and in particular to
some specific audiences.

Communication

Dissemination is the public disclosure of
the results by any appropriate means
(other than resulting from protecting or
exploiting the results), including by
scientific publications in any medium.

e o _ Dissemination
Exploitation The utilization of results in
further research activities or in developing,
creating and marketing a product or
process or in creating and providing a
service.

Source: Participant Portal
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Co? Komu? Jak? Kiedy?

W jakim celu?



Target audience
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Related events

Scientific
community

34
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Dissemination of Publication
scientific results
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Data Management

3. As relevant, include information on how the participants will manage the research data
generated and/or collected during the project, in particular addressing the following
issues:

o What types of data will the project generate/collect?

o What standards will be used?

o How will this data be exploited and/or shared/made accessible for verification

and re-use? If data cannot be made available, explain why.

o How will this data be curated and preserved?

o How will the costs for data curation and preservation be covered?

)%:)@( www.kpk.gov.pl {7
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Knowledge Management, IP

4. Outline the strategy for knowledge management and protection. Include measures to
provide open access (free on-line access, such as the ‘green’ or ‘gold’ model) to peer reviewed
scientific publications which might result from the project.

Open access publishing (also called 'gold' open access) means that an article is immediately provided
in open access mode by the scientific publisher. The associated costs are usually shifted away from
readers, and instead (for example) to the university or research institute to which the researcher is

affiliated, or to the funding agency supporting the research. Gold open access costs are fully eligible
as part of the grant. Note that if the gold route is chosen, a copy of the publication has to be
deposited in a repository as well.

Self-archiving (also called 'green’ open access) means that the published article or the final peer
reviewed manuscript is archived by the researcher - or a representative - in an online repository
before, after or alongside its publication.
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b) Communication activities

Describe the proposed communication measures for promoting the project and its findings
during the period of the grant. Measures should be proportionate to the scale of the project,
with clear objectives. They should be tailored to the needs of different target audiences,
including groups beyond the project's own community.

See participant portal FAQ on how to address communication activities in Horizon 2020

For further guidance on communicating EU research and innovation guidance for project
participants, please refer to the H2020 Online Manual on the Participant Portal

Communication materials (logo, PPT templates, brochures, etc.), website, press releases,
newsletters, social media

;%‘)‘(X www.kpk.gov.pl .
KrajowyPunktKontaktowy HORYZONT>2020

PROGRAMOW BADAWCZYCH UE



2. Impact

2.1 Expected impacts
Work Programme, KPI

2.2 Measures to maximize impact
Co, komu, jak, dlaczego?

(a) Dissemination and exploitation of results
» Dissemination plan
« Data Management
« Knowledge Management
- IPR

Upowszechnienie i wykorzystanie wynikow

(b) Communication activities
Upowszechnienie projektu (nie wynikow)

57
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Implementation

3.1 Work plan — Work packages and deliverables
3.2 Management structure and procedures
3.3 Consortium as a whole

3.4 Resources to be commited

)%()@“ www.kpk.gov.pl i
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Implementation

3.1 Work plan

Krotki opis ogdlnej struktury planu pracy.
Podac czas realizacji poszczegdlnych WP i ich czesci sktadowych (Gantt chart).
Szczegotowy opis prac:
- opis kazdego pakietu pracy (Tabela 3.1a)
- lista WPs (Tabela 3.1b)
- lista gtéwnych rezultatéw (deliverables — Tabela 3.1.c)
Graficzne przedstawienie zaleznosSci pomiedzy komponentami planu pracy (schemat Perta)

‘Work package’ means a major sub-division of the proposed project
‘Deliverable’ means a distinct output of the project, meaningful in terms of the project’s overall objectives, and
constituted by a report, a document, a technical diagram, a software etc

)%:)@( www.kpk.gov.pl {7
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Czego oczekuje Komisja Europejska

...0d cz. Implementation

Dziatania priorytetowe na 2019r:

rozwaj Early Stage Researchers — zadanie (Task) lub pakiet pracy (Work Package)

rozw0j jednostki w zakresie zarzgdzania projektami — zadanie lub pakiet pracy

Wymiana personelu (naukowego i adm.)
Staze naukowe u partnerow

Warsztaty (w tym organizacja)

Rozwdj zasobow
Szkolenia (w tym organizacja) g lUdeiCh

Udziat i organizacja konferenc;ji

Dziatania promocyjne

Spotkania networkingowe .

%% www.kpk.gov.pl i
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Diagram Gantta

WP1
Kick-off, Kick
final off
Steering SC SC
Committee
T1.1

T1.2 1.1 1.1
T1.3
T1.4
T1.5
WP2
T21 211 M
T2.2 2.2
T2.3
T2.4
T2.5
WP3
T3.1 31|32
T3.2
T3.3
WP4
T4.1
T4.2
T4.3
T4.4
WP5
T5.1 5.1 M2
T5.2
T5.3
T5.4
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Diagram Perta

WP1 Management and Coordination

! 1 1

NCP
FORUM

WP3 Support to
WIDESPREAD activities
sal3laloe
adeJayo.iq pue
uonieloge|jod fzdM
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Table 3.1 a: List of work packages
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Work Work Lead Lead Person- Start End
package Package Participant | Participant | Months Month month

No Title No Short
Name

Total

person-

months

)%()@C www.kpk.gov.pl .
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Table 3.1 b: Work package description

For each work package:

Work package number Lead beneficiary
Work package title
Participant number

Short name of participant
Person months per

participant:

Start month End
month

Objectives

Description of work (where appropnate, broken down mto tasks), lead pasiner and role of
participants

Deliverables (brief description and month of delivery)

%% VVVWVV.NPR.EUV.PL ;’m
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Table 3.1 ¢ List of Deliverables’

Short
. ] Work ] L
Deliverable | Deliverable name of Dissemination
package Tvpe
(number) name lead level
number L.
participant

Delivery
date
(in
months)

KEY
Deliverable numbers in order of delivery dates. Please use the numbering convention <WP
number=_<number of deliverable within that WP=.

For example, deliverable 4.2 would be the second deliverable from work package 4.

Type:
Use one of the followimng codes:

R: Document, report (excluding the periodic or final report)
DEC: Websites, patents filing, market studies. press & media actions. videos, etc.
OTHER.: Software, technical diagram_etc.

Dissemination level:
Use one of the followmg eodes:

PU = Public. fully open. e.g. web
CO = Confidential, restricted under conditions set out in Model Grant Agreement
CI= Classified. mformation as referred to mn Commuission Decision 2001/844/EC.

Delivery date
Measured in months from the project start date (month 1)

(@) BY-NC-ND |
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Wytyczne

Give full details. Base your account on the logical structure of the project and the stages in which it is
to be carried out. Include details of the resources to be allocated to each work package. The number
of work packages should be proportionate to the scale and complexity of the project. Resources
assigned to work packages should be in line with their objectives and deliverables.

You should give enough detail in each work package to justify the proposed resources to be
allocated and also quantified information so that progress can be monitored, including by the
Commission.

You are advised to include a distinct work package on ‘Management’ (see section 3.2), and to give
due visibility in the work plan to ‘dissemination and exploitation’ and ‘communication activities’,
either with distinct tasks, or possibly distinct work packages.

You will be required to include an updated (or confirmed) plan for ‘dissemination and exploitation’
in both the mid-term and final reports. This should include a record of activities related to
dissemination and exploitation that have been undertaken, and those still planned. A report of
completed and planned communication activities will also be required.

)%:)@( www.kpk.gov.pl {7
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Implementation

3.2 Management structure

Opisa¢ strukture organizacyjng i sposéb podejmowania decyzji (w tym podac liste ,kamieni milowych”
tabela 3.2a, np. podjecie decyzji, zakoniczenie cyklu szkolen, odbycie szkolenia, wystanie manuskryptu,
podpisanie umowy, opracowanie harmonogramu szkolen, etc.)

Wykazaé, ze struktura organizacyjna i sposéb podejmowania decyzji jest odpowiedni dla ztozonosci i
skali projektu;

Opisa¢ ryzyka, zwigzane z wdrazaniem projektu, kiedy ustanowione cele mogg by¢ nie osiggniete
(Tabela 3.2b — ryzyka — dziatania fagodzace )

,Milestones’ means control points in the project that help to chart progress. Milestones may correspond to the
completion of a key deliverable, allowing the next phase of the work to begin.They may also be needed at
intermediary points so that, if problems have arisen, corrective measures can be taken. A milestone may be a critical
decision point in the project where, for example, the consortium must decide which of several technologies to adopt
for further development.

>§¢C www.kpk.gov s
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Table 3.2 a: List of milestones

Milestone Milestone Related work Due date (in Means of
number name package(s) month) verification
KEY
Due date

Measured in months from the project start date (menth 1)

Means of verification
Show how you will confirm that the milestone has been attained Referito indicators if appropriate. For

example: a laboratory prototype that is ‘up and running °; software released and validated by a user
group; field survey complete and data quality validated.

A
g
HORYZONTE®20

)%()@‘4 www.kpk.gov.pl

KrajowyPunktKontaktowy
PROGRAMGW BADAWCZYCH UE



Table 3.2b:  Critical risks for implementation
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Description of risk (indicate level
of likelihood: Low/Medinum/High)

Work package(s)
invelved

Proposed risk-mitigation
measures

Definition critical risk:

project to achieve ifswobjectives.

mitigating measures put in place.

A critical visk is a plausible event or issue that could have a high adverse impact on the ability of the

Level of likelihood fo occur: Low/medium/high
The likelihood is the estimated probability that the risk will materialise even after taking account of the

)%:)@( www.kpk.gov.pl
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Implementation

3.3 Consortium as a whole

Opisa¢ konsorcjum, jak jest ono dopasowane do celéw projektu? Czy cztonkowie konsorcjum
wzajemnie sie uzupetniajg? Jaki jest wktad do projektu kazdego z partneréw? Jak efektywnie bedg z
sobg wspotpracowad?

Other countries: jesli jest to kraj, ktory nie kwalifikuje sie automatycznie do wsparcia, zgodnie z
General Annex A of the Work Programme, nalezy wyjasni¢ dlaczego jego udziat w projekcie jest
niezbedny.
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Implementation

3.4 Resources to be committed

Nalezy pokazac tabelarycznie liczbe osobomiesiecy (tabela 3.4a);

Pokaza¢ w tabeli ,other direct costs” dla uczestnikdw projektu, jesli te koszty przekraczajg 15%
kosztéw osobowych (pokazanych w tabeli budzetowej w sekcji 3 — formularzy administracyjnych

Table 3.4a: Summary of staff effort

Please indicate the number of person months over the whole duration of the planned work, for each
work package, for each participant. Identify the work-package leader for each WP by showing the
relevant person month figure in bold.

WPn WPn+1 WPn+2

Participant
Number/Short Name
Participant
Number/Short Name
Participant
Number/Short Name

7
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Table 3.4 b ‘Other direct cost’ items (travel, equipment, infrastructure, goods and services, large
research infrastructure)

Please complete the table below for each participant if the ‘sum of the costs for” travel’, ‘equipment’,
and ‘goods and services’ exceeds 15% of the personnel costs for that participant (according to the
budget table in section 3 of the proposal administrative forms).

Participant Cost Justification
Number/Short Name | (€)
Travel

Equipment

Other goods and
services

Total

‘ 7
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Koszty kwalifikowalne (eligible) Koszty niekwalifikowalne (ineligible)
* Infrastruktura
Training
Travel
Administration

Coordinating

Management

Networking

Research (consumables, equipment)

~

do 10%

%\% www.kpk.gov.pl
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Whniosek

Elementy kluczowe



Dobor partnerow

Czy partnerzy posiadajg niezbedne kompetencje?
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Rola partnerow

Czy partnerzy sg zaangazowani w dziatania projektowe?
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Korzysci dla partnerow

Jakie?
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Co, po co, dlaczego?

Czy proponowane dziatania projektowe sg uzasadnione?
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Dissemination vs. Communication

Czy mamy zdefiniowanych odbiorcow (target audience)?
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i Konkurs Twinning - ewaluacja

European
Commission
I

1. Excellence (0-5 pkt)

1.1 Objectives

1.2 Relation to the work programme

1.3 Concept and methodology; quality of the measures
2. Impact (0-5 pkt)

2.1 Expected impacts

2.2 Measures to maximise impact

(a) Dissemination and exploitation of results

(b) Communication activities

3. Kryteria selekcji (gender ratio, SME)

‘ 7
)%()@‘C www.kpk.gov.pl g
KrajowyPunktKontaktowy p g p HORYZONTZ020

PROGRAMOW BADAWCZYCH UE



(@) BY-NC-ND |

Twinning — ewaluacja - NOWOSC

Work Programme 2019, str. 28:

For proposals with the same score, any further prioritisation will be based on the following
factors applied in the following order:

-proposals with coordinators established in "low R&I performing" or "Widening" countries

not otherwise covered by more highly-ranked proposals;
- approach as described in Annex H, paragraphs 3b to 3e;

o
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https://ec.europa.eu/research/participants/data/ref/h2020/other/wp/2018-2020/annexes/h2020-wp1820-annex-ga_en.pdf

Twinning — ewaluacja - NOWOSC

Commission
I

Kryterium geograficzne Priorytet 1

1. Excellence (0-5 pkt)

1.1 Objectives

1.2 Relation to the work programme

1.3 Concept and methodology; quality of the measures
2. Impact (0-5 pkt)

2.1 Expected impacts

2.2 Measures to maximise impact
(a) Dissemination and exploitation of results

(b) Communication activities

€
<
L

3. Kryteria selekcji (gender ratio, SME) Priorytet 3

7
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Procedura oceny, odwotania

(1) Ocena merytoryczna wniosku przez min. trzech niezaleznych ekspertéw
(2) Consensus meeting: punktacja korncowa

(3) Panel review meeting: ocena koricowa

Evaluation Summary Report

Odwotania od oceny merytorycznej

Czas od zamkniecia konkursu do ogtoszenia wynikow: 5 miesiecy

)%{)@‘C www.kpk.gov.pl 728
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Co oceniajg eksperci?

1. Excellence

Note: The following aspects will be taken into account, fo the extent that the proposed work
corresponds to the topic description in the work programme:

¢« Clarity and pertinence of the objectives

¢« Soundness of the concept, and credibility of the proposed methodology

« [Extent that the proposed work is bevond the state of the art, and demonstrates
innovation potential (e.g. ground-breaking objectives, novel concepts and
approaches, new products, services or business and organisational maodels)

« Appropriate consideration of interdisciplinary approaches and, where relevant, Score 1:
use of stakeholder knowledge and gender dimension in research and innovation Threshold 3/5
content
Comments:

7
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Co oceniajg eksperci?
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2. Impact

Note.: The following aspects will be taken into account:

The extent to which the outputs of the project would contribute to each of the
expected impacts mentioned in the work programme under the relevant topic:

Any substantial impacts not mentioned in the work programme, that would enhance
innovation capacity, create new market opportunities. strengthen competitiveness and
growth of companies, address issues related to climate change or the environment, or
bring other important benefits for society

Quality of the proposed measures to:

» exploit and disseminate the project results (including management of
IPR) and to manage research data where relevant

» communicate the project activities to different target audiences

Comments:

Score 2:
Threshold 3/5

St
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Co oceniajg eksperci?

3. Quality and efficiency of the implementation*
Note: The following aspects will be taken into account:

e  Quality and effectiveness of the work plan, including extent to which the resources
assigned to work packages are in line with their objectives and deliverables

e Appropriateness of the management structures and procedures, including risk and
mnovation management

e Complementarity of the participants and extent to which the consortium as whole

brings together the necessary expertise Score 3:
Threshold 3/5

e  Appropriateness of the allocation of tasks, ensuring that all participants have a valid role
and adequate resources in the project to fulfil that role

Comments:

;%()@C www.kpk.gov.pl 728
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Dobre praktyki

KISS - Keep it short and simple

Pierwsze strony najwazniejsze!

Czytajacy od razu ma wiedzie¢, o co chodzi w
projekcie

)%c% www.kpk.gov.pl /"8
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Dobre praktyki

(+) Spojnosc (deliverables, milestones, tabele, tekst, zadania, cigg
przyczynowo skutkowy, np. : problem-zadanie-milestone-deliverable-
dissemination)

(+) Konkrety
(+) Traktujemy czytajacego jak laika

>§ b a4 www.kpk.gov.pl 728
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Uwaga na...

Limit 50 stron na Excellence, Impact i Implementation

Uzywanie pustych wyrazen nie wnoszacych nowych tresci (as it is well known, it is
generally accepted that...)

Brak spdjnosci, konkretow i ciggu logicznego
Uzywanie trybu przypuszczajgcego zamiast oznajmiajgcego

Traktowanie eksperta jako znawcy naszego tematu

7

)%c b a8 www.kpk.gov.pl e

KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE



WIDESPREAD-05-2020:Twinning (69 M €)

Wartos¢ projektu do 0.9 min €

Okres realizacji projektu — do 3 lat
Otwarcie konkursu — 24 lipca 2019

Zamkniecie konkursu — 14 listopada 2019 TWINNING

Program Pracy (lipiec 2019) z zasadami konkursu

https://webcast.ec.europa.eu/info-day-2019
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https://ec.europa.eu/research/participants/data/ref/h2020/wp/2018-2020/main/h2020-wp1820-sewp_en.pdf
https://webcast.ec.europa.eu/info-day-2019
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Komentarze recenzentow

Kluczowe elementy
w czesci Impact

L Je) ’ ¥ 78
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Rola partherow




Lack of detalls

Metodologia
Dissemination and Communication

WP Description

94



Key Performan
Indicators




Data managem






https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
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Horizon 2020 - Work Programme 2018-2020
Spreading Excellence and Widening Participation

- Increased research excellence of the coordinating institution in the particular field of
research as a result of the twinning exercise.

- Enhancing the reputation, attractiveness and networking channels of the coordinating
institution.

- Improved capability to compete successfully for national, EU and internationally
competitive research funding.

- Illustrate I(_]uantitatively and qualitatively| the expected potential impact of the twinning
exercise within the coordinating-institution (and possibly at regional/national level) based on
indicators| like expected future publications in peer reviewed journals, collaboration
agreements with businesses, intellectual property, new innovative products or services.

Program Pracy (lipiec 2018)
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Whniosek CSA

2. Impact
2.1 Expected impacts

2 Please be specific, and provide only_information that applies to the proposal and its objectives.
Wherever possibld use quantified indicators and targets.

e Describe how your project will contribute to the expected impacts set out in the work
programme, under the relevant topic.

e Describe any barriers/obstacles, and any framework conditions (such as regulation and
standards), that may determine whether and to what extent the expected impacts will be
achieved. (This should not include any risk factors concerning implementation, as covered
in section 3.2.)

#Faa 100
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Co chcemy osiggnaé?
- zwiekszenie doskonatosci naukowej jednostki (gtowny cel Twinningu)

Jakie dziatanie mozemy podja¢é w tym kierunku? Jak mozemy to zrobi¢? Czym
charakteryzuje sie doskonata jednostka naukowa?

- Publikowac¢ wiecej artykutow naukowych w dobrych (highly ranked) czasopismach

Jaka liczbal/jakie liczby charakteryzujg to dziatanie? Po czym poznamy, ze
osiagnelisSmy dany cel/impact?

- Liczba publikacji (w jakim okresie? z naszymi naukowcami jako wspodtautorami
(corresponding authors/first authors?, liczba cytowan naszych naukowcdédw? sredni impact
factor czasopism, w ktérych bedziemy publikowac?, etc.

7 o
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Jak podawac¢ KPIl we wniosku?

Recenzent musi widzie¢, ze nasz wskaznik jest:
- Zwigzany z konkretnym dziataniem/impactem
- Ambitny ale racjonalny (UWAGA na przeszacowania — ewaluatorzy to zauwazajg!)

Przyktad KPI: liczba publikacji
Sposob |
Zwiekszenie rocznej liczby publikacji w jednostce o 25% w okresie...

Sposob |l

Zwiekszenie liczby publikacji 0 10 (musimy podac liczbe publikacji przed projektem, tak, aby
recenzent maégt ocenic¢ czy nasz KPI jest ambitny/racjonalny/wykonalny, etc)

Sposob i
Zwiekszenie liczby publikacji od... do...

% o 103
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Zasada kontrastu

Zestawienie wskaznika

* przed

« w trakcie

* po zakonczeniu projektu

Dr Robert Cialdini, Arizona State University

e 104
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Przyktady KPI

Zwiekszenie doskonatosci naukowej jednostki: uczenie sie od lepszych,

VV VYV YV VY VY VYV

liczba publikacji w dobrych (highly ranked) czasopismach w danej dziedzinie,
liczba prezentacji na konferencjach, w tym referatow ustnych, posteréow
liczba organizowanych warsztatéow tematycznych

liczba organizowanych konferencji miedzynarodowych

liczba naukowcow zaangazowanych w projekt,

liczba ztozonych projektow miedzynarodowych,

liczba ztozonych projektow krajowych,

liczba kontraktow/umoéw podpisanych z przedsiebiorstwami,

liczba wdrozen,

liczba zgtoszen patentowych,

liczba nadanych stopni doktora/mgr

liczba uczestnikdw organizowanych konferenciji

)%()@C www.kpk.gov.pl .
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Przyktady KPI

Wspotpraca z partnerami:

» liczba naukowcow wyjezdzajgcych do Partnerdw i przyjezdzajgcych do naszej
jednostki

» liczba mtodych naukowcéw zaangazowanych w projekt (PL, partnerzy)

Rozwdj kadry
» liczba znamienitych naukowcéw zaproszonych na konferencje, cykl wyktadow, etc.
» liczba konferenciji, szkolen, warsztatow , na ktére wysytamy naszych pracownikow

Komunikacja

- Liczba wejs¢ na strone projektu (miesieczna, roczna, etc.) — wzrost? minimum?
- Visits, page views, hits - wzrost? minimum?

- Liczba wyswietlen postow w social media

- Liczba pozytywnych ocen w ankietach do wydarzen

- Liczba notek prasowych (na naszej stronie, na stronach zewnetrznych)

\ “' =
)%()‘@C www.kpk.gov.pl .
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Plan publikacji — z punktu widzenia naukowca

* Publikowanie wynikow w czasopismach naukowych jest formg dyseminacji
wynikow projektu: target audience — sSrodowisko naukowe, to nie jest
komunikacjal!

» Przygotowanie planu publikacji jest zadaniem dla naukowca — naukowiec zna
dziedzine | swoje mozliwosci.

* Plan publikacji powinien by¢ ambitny, ale wykonalny.

» Wskazywac czasopismo czy nie?

7 o 110
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Pytania do naukowcow

lle artykutow naukowiec jest w stanie opublikowa¢ w danym okresie czasu?

Opublikowa¢ artykut:

1. Badania (eksperymenty + dyskusja)
Napisanie manuskryptu

Wystanie

Recenzje (czekanie i odpowiadanie)
Decyzja

a s N

s 111
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Co wziac¢ pod uwage?

1. Jak dtugo czeka sie na recenzje?

Niektore czasopisma jako swojg przewage podajg krotki czas recenzji, np. nie dfuzej niz 3
tygodnie, np. Elsevier, Journal of Electroanalitycal Chemistry); ilu recenzentow trzeba podac
- jak wielu, to pewnie czas publikacji jest dfugi, biologia vs. chemia fizyczna;

2. Jaka jest szansa odrzucenia artykutu?; co decyduje o tym, ze
artykut/manuskrypt jest przyjety lub nie? Czy dana grupa juz publikowata w tym
temacie wczesniej?

Wtasne doswiadczenie: 20 publikacji (2007-2017), najwyzszy IF. 9 (Chemical
Science, RSC) najdtuzszy czas czekania na decyzje edytora: 6 m-cy;
recenzowanie blisko deadline’'u

)%()@C www.kpk.gov.pl .
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Base (reference) values
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Zarzadzanie wiedzg

2.2 Measures to maximize impact

e Outline the strategy for knowledge management and protection. Include measures to
provide open access (free on-line access, such as the ‘green’ or ‘gold’ model) to peer-
reviewed scientific publications which might result from the project”.

N Open access publishing (also called 'gold' open access) means that an article is immediately provided
in open access mode by the scientific publisher. The associated costs are usually shified away firom
readers, and instead (for example) to the university or research institute to which the researcher is
dffiliated, or to the funding agency supporting the research. Gold open access costs are fully eligible as
part of the grant. Note that if the gold route is chosen, a copy of the publication has to be deposited in a
repository as well.

& Self-archiving (also called 'green’ open access) means that the published article or the final peer-
reviewed manuscript is archived by the researcher - or a representative - in an online repository before,
after or alongside its publication. Access to this article is ofien - but not necessarily - delayed (‘embargo
period’), as some scientific publishers may wish to recoup their investment by selling subscriptions and
charging pay-per-download/view fees during an exclusivity period.

*  Opting out of the Open Research Data Pilot is possible, both before and after the grant signature. For further guidance on

open research data and data management, please refer to the H2020 Online Manual on the Participant Portal.
* Open access must be granted to all scientific publications resulting from Horizon 2020 actions (in particular scientific peer
reviewed articles). Further guidance on open access is available in the H2020 Online Manual on the Participant Portal.

)é@@c www.kpk.gov.pl
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Zarzadzanie wiedzga - decyzje

é )
R Publications
(S /f \ Decision to Green OA
Dissemination disseminate/ | and/or . )
plan share —
S 9 Depositing
- ~ research Acgess
data and use
= - Research Jhene
a results l ’ charge
) g Restricted
4 ™
I Data Decision to :::37‘:
management exploit / e
C plan protect
S / I
h Patenting (or

other form of
protection)

Guidelines to the Rules on Open Access to Scientific Publications and Open Access to Research Data in
Horizon 2020

~oa 11°
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Zarzadzanie wiedza

- Publikacje, dane, materiaty edukacyjne/dydaktyczne po szkoleniach, treningach,
konferencjach, etc. — jakie bedg ich losy, kto zdecyduje? Dla kogo bedg
udostepnione? Czy bedg wisiaty na stronie do pobrania dla wszystkich czy tylko
dla uczestnikow konferenciji, etc.)

Dokumenty:

A Reinforced European Research Area Partnership for Excellence and Growth: A
major challenge is to broadly implement Open Access - i.e. free internet access to
and use of publicly-funded scientific publications and data - given the uneven state
of advancement of Member State policies in this area, str. 13 );

 Guidelines to the Rules on Open Access to Scientific Publications and Open
Access to Research Data in Horizon 2020

Tips:
 Mozemy odwotac sie do tych dokumentdéw piszgc o polityce Open Access, przez
CO pokazemy, ze sg nam one znane.

« Zasada kontrastu: bez grantu nie bylibySmy w stanie publikowa¢ Open Access

¢ g 116
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Open Access w badaniach naukowych: czy warto?

Wiekszy zasieq, wiecej cytowan

Eysenbach, G. (2006). "Citation Advantage of Open Access Articles". PLoS

Biology. 4 (5):e157. doi:10.1371/journal.pbio.0040157. PMC 1459247 . PMID 166
83865.

-> artykuty PNAS OA cytowane 3 razy czesciej od PNAS bez OA

Teplitskiy, M.; Lu, G.; Duede, E. (2016). "Amplifying the impact of open access:
Wikipedia and the diffusion of science". Journal of the Association for Information
Science and Technology. 68 (9): 2116. arXiv:1506.07608 . doi:10.1002/asi.23687

-> artykuly OA maja o 47% wieksze szanse na zacytowanie na Wikipedii EN

www.kpk.gov.pl e

KrajowyPunktKontaktowy HORYZONT 2020
PROGRAMOW BADAWCZYCH UE


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1459247
https://en.wikipedia.org/wiki/Digital_object_identifier
https://doi.org/10.1371/journal.pbio.0040157
https://en.wikipedia.org/wiki/PubMed_Central
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1459247
https://en.wikipedia.org/wiki/PubMed_Identifier
https://www.ncbi.nlm.nih.gov/pubmed/16683865
https://en.wikipedia.org/wiki/ArXiv
https://arxiv.org/abs/1506.07608
https://en.wikipedia.org/wiki/Digital_object_identifier
https://doi.org/10.1002/asi.23687
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Open Access w badaniach naukowych: czy warto?

Wiekszy zasieq, ale cytowania takie same

Davis, P. M; Lewenstein, B. V; Simon, D. H; Booth, J. G; Connolly, M. J L (2008). "Open
access publishing, article downloads, and citations: randomised controlled trial". BMJ. 337:
a568. doi:10.1136/bmj.a568. PMC 2492576 Freely accessible. PMID 18669565.
https://www.bmj.com/content/337/bmj.a568

- Artykuty OA mialy prawie 2 razy wieksza liczbe pobran w ciggu pierwszego roku od
artykutow nie OA (1619 artykutow, 11 czasopism). ALE liczba cytowan w ciggu roku
byta taka sama jak artykutéw opublikowanych bez OA

www.kpk.gov.pl e
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Zarzadzanie wiedza

OA a jakos¢ naukowa?

Bohannon, John (4 October 2013). "Who's afraid of peer review?". Science. 342 (6154): 60—
65. doi:10.1126/science.342.6154.60:

,I kKnow because | wrote the paper. Ocorrafoo Cobange does not exist, nor does the Wassee
Institute of Medicine. Over the past 10 months, | have submitted 304 versions of the
wonder drug paper to open-access journals. More than half of the journals accepted the
paper, failing to notice its fatal flaws. Beyond that headline result, the data from this sting

operation reveal the contours of an emerging Wild West in academic publishing.”
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IPR i Data Management we wnioskach

i,

Bartosz Majewski \

L&F NCP

Krajowy Punkt Kontaktowy Programéw Badawczych UE
Instytut Podstawowych Problemow Techniki PAN
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W niniejszej prezentacji wykorzystano materiaty udostepnione m.in. przez KE i/lub Ministerstwa oraz Agendy RP
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http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
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Tips and tricks

Odwotanie sie do umowy konsorcjum (ale nie zastgpienie umowag
konsorcjum kluczowych elementdw), mozna wskazac czy bedzie bazowac na
jakims wzorcu

Odwotania do konkretnych taskow i deliverables

Know-how (ochrona)

Powotanie sie na podpisane juz umowy o poufnosci

Open Access zarowno do publikacji jak i danych badawczych + dajmy cos od
siebie?

Strategia zarzgdzania IPR, pierwszenstwo ochrony przed publikacjg itd...

Data Management — FAIR( findable, accessible, interoperable and re-usable)
Co sie bedzie dziato z wynikami, ktore bedg owocem wspotpracy(projektu)?

KrajowyP
PROGRAMO
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Przydatne linki

https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/FS-Plan-for-
the-exploitation-and-dissemination-of-results 1.pdf

https://www.iprhelpdesk.eu/sites/default/files/newsdocuments/Fact-Sheet-IP-
Management-H2020-Proposal-Stage.pdf

https://www.openaire.eu/

g 122
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https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
https://www.kpk.gov.pl/?page_id=12772
https://www.rpkgdansk.pl/kategoria/aktualnosci
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www.Kpk.gov.pl (link)

Terminy konkursow
Materiaty do pobrania

Ogtoszenia o szkoleniach
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Nowe elementy w projektach Twinning i ERA Chairs® ||

21 Kwalifikowalne koszty materiztow i aparatury do 10% wartosc projektu
# Dodatkowy pakiet pracy { Work Package) lub zadanie { Task) ukierunkowane na rozwdj modych naukowcow ( Early Siage Researchers) w jednos

# Dodatkowy pakiet pracy { Work Package) lub zadanie { Task) ukierunkowane na rozwdj jednostki koordynatora w zakresie zarzadzania projektam
projektowych

# Twinning — budzet projektu do 900 tys. euro
# ERA Chairs — okres realizagi projektu do 6 lat

* UWAGA: do dnia otwarcia konkursow powyZsze elementy moga ulec zmianie, poniewaZ Komisja Europejska nie opublikowata jeszcze ostatecz
tegorocznych konkursdw,

Terminy sktadania wnioskdw

Otwarcie: II pot. lipca 2019 .
Zamkniecie: I pot. listopada 2019

Materiaty szkoleniowe

« Wprowadzenie do konkursow Twinning i§ ERA Chairs (wideo z Dnia z Horyzontem 2020)
» Zasady konkursdw Twinning i ERA Chairs (prezentadja z Dniz z Horyzontem 2020)
» Wskazowki jak przygotowad wniosek (www.nopwidenet.eu, zakfadka Downloads)

Spotkania informacyjne i szkolenia z pisania wnioskow:

21 18 czerwca 2019, Warszawa: Warsztaty ERA Chairs 2019

#1 19 czerwca 2019, Warszawa: szkolenie . Twinning dla poczatkujacych”

Wsparcie w zakresie przygotowania i konsultacji wniosku

# Siec Regionalnych Punktow Kontaktowych w poszczegdlnych wojewddztwach
# KPK PB UE: dr inZ. Wojcech Adamiak, wojdech.adamiak@kpk.gov.pl, tel. 698 111 038




ERA Chairs Twinning

Warszawa Warszawa



http://bob.strony.uw.edu.pl/era-chairs-2019/
http://www.kpk.gov.pl/?event=szkolenie-twinning-dla-poczatkujacych-wymagania-konkursu-i-zasady-przygotowania-wniosku-projektowego
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Konsultacje wnioskow

e Konsultujemy wnioski do programu Horyzont 2020.

e Sprawdzamy zgodnos¢ wniosku z tematem konkursu
| programem pracy ogtoszonym przez Komisje Europejska.

e Sprawdzamy, czy wniosek spetnia wzgledy formalne
| zawiera wszystkie niezbedne elementy.

* Przekazujemy wnioskodawcy uwagi.

* Skonsultuj sie z nami! Zwieksz swoje szanse na finansowanie
z Horyzontu 2020!

Ustugi konsultacji sg bezptatne, dziatalnos¢ KPK jest finansowana przez MNiSW.

)%c b a4 www.kpk.gov.pl iy
KrajowyPunktKontaktowy HORYZONI2920
PROGRAMOW BADAWCZYCH UE
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Konsultacje finansowo-prawne
Wynagrodzenia, kalkulacja budzetu, umowa konsorcjum, IPR, podwykonawstwo, etc.

Barbara Trammer

Barbara. Trammer@kpk.qgov.pl
+48 508 101 119

Bartosz Majewski

Bartosz.Majewski@kpk.qgov.pl
+664 032 129
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KrajowyPunktKontaktowy
PROGRAMOW BADAWCZYCH UE


https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl
mailto:Barbara.Trammer@kpk.gov.pl
mailto:Bartosz.Majewski@kpk.gov.pl




Powodzenia!

ZAPRASZAMY DO KONTAKTU

KRAJOWY PUNKT KONTAKTOWY
PROGRAMOW BADAWCZYCH UE

Instytut Podstawowych Problemoéw Techniki PAN

Wojciech Adamiak

. +48 698 111 038
/ wojciech.adamiak@kpk.gov.pl
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PROGRAMOW BADAWCZYCH UE


https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
https://www.facebook.com/Krajowy-Punkt-Kontaktowy-Program%C3%B3w-Badawczych-UE-408143559349465/
http://www.youtube.com/user/kpkpbue
http://www.youtube.com/user/kpkpbue
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://www.linkedin.com/company/405781?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:405781,idx:2-1-3,tarId:1447691762474,tas:national contact point
https://twitter.com/kpk_pl
https://twitter.com/kpk_pl

